
 

 

ACTION PLAN-2019-20 

 

 

Plan of Action Achivements/Outcomes 

Students Mentoring and 

adaption scheme 

To strengthen the relations between teachers and students 

so as to understand educational, social, economic and 

psychological problems, and all-round development every 

teacher has adapted 20-25 students. The adapted students 

meet the teacher periodically and discuss about their 

problems. The general problems were discussed in the 

student adaption committee. 

To inculcate research culture 

among the teachers and 

students 

Motivational meetings were organized by IQAC for 

research paper writings and proposal preparations. As a 

result, 08 International papers were published in reputed 

journals during the academic year. 

For the students support and 

progress 

After the admission process IQAC organized 

implementation of student mentorship/ adoption scheme 

effectively. To support the student’s support and progress 

To develop the research 

attitude and quality of 

teaching 

The faculty was promoted to attend complete Refresher 

courses, Orientation programme, Faculty Development 

Programme and also to attend workshop, seminars 

symposiums and conferences. 

To organize 

Workshops and 

Seminar  

One National workshop and Four seminars etc have been 

organized. 

To organize IQAC meetings 

periodically 

Four IQAC meetings have been organized viz. Planning, 

terminal review, Plan modification and Annual review 

meeting 

 

 

 



 

 

 

ACTION PLAN-2017-2018 

 

Plan of Action Achivements/Outcomes 

Students Mentoring and 

adaption scheme 

To strengthen the relations between teachers and students 

so as to understand educational, social, economic and 

psychological problems, and all-round development every 

teacher has adapted 20-25 students. The adapted students 

meet the teacher periodically and discuss about their 

problems. The general problems were discussed in the 

student adaption committee. 

To inculcate research culture 

among the teachers and 

students 

Motivational meetings were organized by IQAC for 

research paper writings and proposal preparations. As a 

result, 08 International papers were published in reputed 

journals during the academic year. 

To organize health checkup 

camp 

 

Health checkup camp is organized in association with 

PHC, of Solankur. 

To develop the research 

attitude and quality of 

teaching 

The faculty was promoted to attend complete Refresher 

courses, Orientation programme, Faculty Development 

Programme and also to attend workshop, seminars 

symposiums and conferences. 

To organize Conference, 

Workshops and Seminar  

National conference, National workshop and seminars 

etc. have been organized. 

To organize IQAC meetings 

periodically 

Four IQAC meetings have been organized viz. Planning, 

terminal review, Plan modification and Annual review 

meeting 

To promote plantation 
program for Environmental 
Awareness 

During plantation program 200 different plant saplings 
planted 
 

 



 

 

 

ACTION PLAN-2018-2019 

 

 

 

Plan of Action Achivements/Outcomes 

Environmental Awareness Programs To increase the environmental awareness among 

society, students and teachers the rally was 

organized by the Nature Club in the college. 80 

students and 20 teachers were participated in the 

rally. To develop the awareness of River Water 

pollution Nature club removed Ganesh Idols and 

Nirmalya thrown in the Vedaganga River after 

Ganesh Chaturthi Visarjan.  

Student Mentoring/ adaption scheme To strengthen the relations between teachers and 

students so as to understand educational, social, 

economical and psychological every teacher 

allotted has adapted 20-25 students. The adapted 

students meet the teacher periodically and discuss 

about their problems. The general problems were 

discussed in the student  Mentoring /adaption 

committee. 

To inculcate research culture among 

the teachers and students 

Organized Medicinal Plants Exhibition by 

Department of Botany More than 50 Students 

participated and presented poster in this 

Exhibition 

To develop the quality of teaching The faculty was promoted to complete refresher 

courses, Faculty Development Program and to 

attend workshop and conferences. 

To organize Seminar, 

Workshop and Conferences 

Seminar, Workshop and Conferences have been 

organized. 

To organize IQAC meetings 

periodically 

Four IQAC meetings have been organized viz. 

Planning, terminal review, Plan modification 

and Annual review meeting 



 

 

ACTION PLAN-2020-2021 

 

Plan of Action Achievements/Outcomes 

1. To organize the International 

conferences,  

 

 Organized Two Days International e- 

Conference on “Frontiers in Computer and 

Electronics Engineering and Nano Technology 

By Dept. Of Physics. 

International Conference organized by 

Department of Botany On “Conservation of 

Wild Taxa- Present Scenario.  

2. To organize webinars International Webinar organized by 

Department of Botany  On “Immunity Boosting 

Herbal Medicines” 

3. AIDS awareness programme AIDS awareness programme on the occasion of 

World AIDs Day  

4. To inculcate research culture 

among the teachers and 

students 

Motivational meetings were organized by 

IQAC for research paper writings and proposal 

preparations. As a result, 02 International 

papers were published in reputed journals 

during the academic year.   

5. For the students support and 

progress 

After the admission process IQAC organized 

implementation of student mentorship/ 

adoption scheme effectively. To support the 

student’s support and progress 

6.   To organize IQAC meetings 

periodically 
Four IQAC meetings have been organized 

viz. Planning, terminal review, Plan 

modification and Annual review meeting. 

7. Students Mentoring and 

adaption scheme 

To strengthen the relations between teachers 

and students so as to understand educational, 

social, economic and psychological problems, 

and all-round development every teacher has 

adapted 20-25 students. The adapted students 

meet the teacher periodically and discuss 

about their problems. The general problems 

were discussed in the student Mentoring 

committee. 



 

 

ACTION PLAN-2021-2022 

 

 

Plan of Action Achievements/Outcomes 

8. To organize the 

International conferences,  

 

 Organized Two Days International e- Conference 

on “Frontiers in Computer and Electronics 

Engineering and Nano Technology By Dept. Of 

Physics  

9. To organize webinars National Webinar organized by Department of 

Botany  On Career Opportunities In Botany 

10. To organize   Wild Life 

week celebration 

 Wild life week celebrated in virtual mode in 

collaboration with V. Y. College, Peth Vadgaon 

11. AIDS awareness 

programme and Health 

Checkup camp 

 AIDS awareness programme and Health 

Checkup camp organized in collaboration with 

Rural Hospital, Solankur on the occasion of 

World AIDs Day   

12. To inculcate research 

culture among the teachers 

and students 

Motivational meetings were organized by IQAC 

for research paper writings and proposal 

preparations. As a result, 02 International papers 

were published in reputed journals during the 

academic year. 

13.  For the students support 

and progress 
After the admission process IQAC organized 

implementation of student mentorship/ adoption 

scheme effectively. To support the student’s 

support and progress 

14. To organize IQAC meetings 

periodically 

Four IQAC meetings have been organized viz. 

Planning, terminal review, Plan modification 

and Annual review meeting. 

15. Students Mentoring and 

adaption scheme 

To strengthen the relations between teachers and 

students so as to understand educational, social, 

economic and psychological problems, and all-

round development every teacher has adapted 

20-25 students. The adapted students meet the 

teacher periodically and discuss about their 

problems. The general problems were discussed 

in the student Mentoring committee. 



 

 

 

 

ACTION PLAN-2022-2023 

 

Plan of Action Achievements/Outcomes 

1.To organize  skill oriented 

workshops 

 Health Fitness and balance diet, Garden For 

Human Welfare, Food Festival etc organized to 

show the talent and develop the skill among 

students 

 

2.To organize  National 

webinars 

national Webinar organized by Department of 

Botany  On “Wetland Day Celebration” 

 

3.AIDS awareness programme AIDS awareness programme on the occasion of 

World AIDs Day  

4.To inculcate research culture 

among the teachers and students 

Motivational meetings were organized by 

IQAC for research paper writings and proposal 

preparations. As a result, 02 International 

papers were published in reputed journals and 9 

Minor Projects sanctioned under RIS of SUK 

during the academic year.   

5.   To organize IQAC meetings 

periodically 
Four IQAC meetings have been organized 

viz. Planning, terminal review, Plan 

modification and Annual review meeting. 

6. Students Mentoring and 

adaption scheme 

To strengthen the relations between teachers 

and students so as to understand educational, 

social, economic and psychological problems, 

and all-round development every teacher has 

adapted 30-35 students. The adapted students 

meet the teacher periodically and discuss 

about their problems. The general problems 

were discussed in the student Mentoring 

committee. 



 

 

 

 

ACTION PLAN-2023-2024 

 

 

 

  

 

  

 

Plan of Action Achievements/Outcomes 

1.To organize  skill oriented 

workshops 

 Food Festival etc organized to show the talent 

and develop the skill among students 

 

2.To organize  National 

webinars 

National Webinar organized by Department of 

Botany  On “Wetland Day Celebration” 

 

3.AIDS awareness programme AIDS awareness programme on the occasion of 

World AIDs Day  

4.To inculcate research culture 

among the teachers and students 

Motivational meetings were organized by 

IQAC for research paper writings and proposal 

preparations. As a result, 04 International 

papers were published in reputed journals and  

5.   To organize IQAC meetings 

periodically 
Four IQAC meetings have been organized 

viz. Planning, terminal review, Plan 

modification and Annual review meeting. 

6. Students Mentoring and 

adaption scheme 

To strengthen the relations between teachers 

and students so as to understand educational, 

social, economic and psychological problems, 

and all-round development every teacher has 

adapted 30-35 students. The adapted students 

meet the teacher periodically and discuss 

about their problems. The general problems 

were discussed in the student Mentoring 

committee. 


